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Study Day 2: Exploring and Responding to our 
contemporary context for Mission and Evangelism

(SLIDE)

Timings 9:30am-3:30pm

9.30am Coffee on arrival (please arrive before 10am)

10am Morning Prayer

10.15am Part 1: Post-Modernity, Post-Christendom and Secularisation… 
(please have your material/notes from online activities to hand)

11.30am Coffee Break

11.45am Part 1 continued…

12.30pm Lunch

1:15pm Part 2: Missional engagement in our contemporary context

2.15pm Tea Break

2.30pm Part 2: continued…

3.30pm Closing Blessing
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Aims for the Day…

• To recap the theories of three significant paradigm shifts and further explore the 
implications in our local contexts.

• To begin to consider some possible responses which we can take at a local 
level to recognise and engage with these paradigm shifts.
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10.15am-11.30am… Part 1a (up to break…)

(SLIDE)

Recap: what is Post-Modernity?

ASK… What is Post-Modernity…?

From online session 2: Up until the early to mid 1900s it is widely accepted that 
our society and culture embraced “Modernist” ideas. Progress, science, reason, 
objectivity and the pursuit of universal absolute truth were at the heart of our 
thinking as a culture and a society.

From the mid 1900s and on into the present we can see an increased rejection of 
the values which underpinned the “modernist” worldview…

…this rejection of the values of modernity is basically what Post-modernity is.

Basically the paradigm shift to Post-modernity can be characterised as the decline 
of the belief in the concept of “universal truth” and the rise of individualism 
characterised by a belief in everyone being able to declare the validity of “my 
truth”.

The pursuit of universal truth which was at the heart of the growth of Modernist 
thinking gradually became less and less accepted as a valid perception of reality.

(SLIDE)

In small groups students share conclusions from exercise (from session 2), 
then discuss in whole group…

Activity 2 from session 2:

Do you see any of the characteristics of Post-Modernity evident in your local 
community?

Are there ways in which your local community has changed and become more 
Post-Modern over the past 50 years?
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(You may want to look into some local history research, talk to people who have 
lived in your community for a long time, and also have conversations with younger 
people who appear more “at home” in the Post-Modern world…)

Make a list of any elements of your local community where you see elements of 
Post-Modernity.

Do any elements of Post-Modernity expressed in your local context provide 
challenges or opportunities for your church community as you seek to engage with 
God’s Mission?

(SLIDE)

(start by 11am at latest)

Recap: what is Post-Christendom?

ASK… What is meant by “Post-Christendom”?

Basic definition: Decline of influence of the institution of the church in a 
culture or society.

(SLIDE)

In small groups students share conclusions from exercise (from online 
session 3), then discuss in whole group…

Activity 2 from session 3: share conclusions from exercise:

In your local context do you see any evidence of the decline of Christendom and a 
decline in the influence which the Church had upon peoples lives?

How has the life of your local parish church and other local church communities 
changed over the past 50-100 years?

If you can access accurate past and present data regarding church attendance 
and/or occasional offices this could provide an interesting view.
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What can you find in old parish magazines, publications or from other sources to 
compare what sort of activities were seen to be important in the life of the church 
in the past compared to today?

(As with last session it might be helpful to look into some local history and talk to 
older people who may have witnessed more of this decline in their lifetimes. Also it 
could be useful to discuss the relevance of the church in people’s lives with 
younger people, try and get something of their perception and experience of this.)

Make a list of where you see elements of the decline of Christendom and other 
significant changes in the life of your local church community over the past few 
decades.

Do any elements the decline of Christendom and the decline of the influence of 
the Church expressed in your local context provide challenges or opportunities for 
your church community as you seek to engage with God’s Mission?

BREAK - 11.30am-11.45am…

11.45am-12.30pm… Part 1b (up to lunch…)

(SLIDE)

Recap: what is the process of secularisation?

ASK… what is process of secularisation?

Basic definition: Secularisation is a process of social change where religion 
defines in importance and the extent to which people engage in religious practices 
and lives are impacted upon by religion.

(SLIDE)

Share conclusions from exercise:
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In small groups students share conclusions from exercise (from online 
session 4), then discuss in whole group…

Activity 2 from session 4: share conclusions from exercise:

Consider your local context or community.

Can you identify any examples of “believing without belonging”?

Do you encounter any examples of “vicarious religion”?

Using the Church of England interactive parish map (http://www.arcgis.com/home/
webmap/viewer.html?
webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,
51.5945) check the percentage of people who identify as Christian in your local 
context (click on the parish area map for stats). Compare this to the number of 
people who attend church in your parish (consult other local churches if you are 
able, to get a more full picture of how many people attend church in your 
geographical area). In your local context are there many people who indicate that 
they believe, yet don’t regularly worship or belong to a church community?

Reflect and pray upon these results.

Make a note of your conclusions and thoughts on these results.

12:30pm-1:15pm LUNCH BREAK

http://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,51.5945
http://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,51.5945
http://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,51.5945
http://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,51.5945
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(SLIDE)

Part 3 - 1:15pm-2:15pm (up to 2.15pm tea break…) 

To Recap: 

1) Mission is wide ranging 

2) Mission belongs to God and God works throughout the whole world through 
the Holy Spirit 

3) The Church’s influence and ability to engage with wider society is in decline/
desperate need of evolving 

(SLIDE)

SO: 

How do we engage in Mission in our contemporary context? 

How do we find out what God is doing and join in? 

1) Prayer 

2) Engagement with scripture 

(I know that these two should go without saying… but we do sometimes 
forget…) 

3) Develop a good “toolbox” for mission 
“Missional Toolbox”:

What next part of study day, plus next 4 sessions will be themed around - 
exploring what tools we already have in the toolbox, and possibly adding some 
new tools…

…going to briefly introduce some of these ideas now…

…please bear in mind you’ll be looking at these in much more detail over 
next 4 online sessions…
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(SLIDE)

Process Evangelism

Process evangelism is a banner term that includes all approaches to evangelism 
that use a structured process through which participants move, rather than 
seeing conversion as a momentary event.

The most common form of process evangelism is the evangelism course.

A number of courses were developed through the (largely unsuccessful) decade 
of evangelism in the Church of England during the 1990s.

Perhaps the best known of them is the Alpha Course, that grew out from Holy 
Trinity Brompton in London to become a global brand.

(SLIDE)

Some Stats
• First published in 1993 (though it had been run at HTB since 1977) and over 

the next 10 years over 1.5m people in Britain had done the course.
• The Alpha website shows that to 2016 27 million people in 169 countries 

have done Alpha, in 112 languages
• It has crossed denominations and cultures, despite not having an 

inculturated approach to its sessions and session content

Alpha is described as:
• An idea – a safe space for everyone to ask their questions
• A story – emphasising the growth of Alpha and 27 million people with ‘as 

many unique stories’
• A tool – ‘that anyone, anywhere can use to reach their friends’

(SLIDE)

Does it work?

The main reasons why it might work are:
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• Process – 15 Sessions – allows people to start further back (though many 
argue that it does not start far enough back (assumes too much prior 
knowledge), and that there are too many sessions)

• Belonging first – eating together and the centrality of relationships and 
hospitality

• Gets people involved – more church members can become involved in 
running the Alpha Course in a variety of roles, which both releases more 
people for evangelism (including those who would run a mile from knocking 
on doors), and enables participants to meet and build relationships with 
church members very early on

• Network evangelism – although some participants come from other 
approaches, many are friends or neighbours of church members. This kind 
of ‘friendship based evangelism’ has been identified in a number of projects 
as significant for church growth

• An easy to follow recipe – the materials and training courses are high 
quality, and there is an extensive network of Alpha advisers who will support 
and give confidence to those leading, especially in the early days

(SLIDE)

A number of critiques of Alpha have been advanced based on practical and 
theological issues:

• Copyright – the Alpha brand is keen to maintain what it sees as the integrity 
of the Course by only allowing very minor changes to be effected.

• McDonald-isation – the easy to follow recipe could also be critiqued as 
imposing a global brand… ref. the amount of times testimonies are focused 
upon the effect of Alpha, and/or bringing new people to God via Alpha rather 
than presenting a more broad view of faith and evangelism…

• Contextualisation – Whilst Alpha is a contextualisation of the methods of 
evangelism, it could also be said to hinder truly local expressions of 
evangelism.

• Use of video speakers – whilst the Alpha guidance encourages a live 
speaker to give the Alpha talks (albeit using the Alpha material), many 
courses use the Alpha videos, which can come across as too middle class 
for some settings, and take an unhelpfully passive approach to learning. 
For example: Nicky Gumble reminds you that he was a barrister from a 
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family of barristers around 250 times in the first two videos… and appears to 
assume/imply that university education is the norm at points…

• Theologically monochrome - The theological critiques tend to major on the 
emphasis given to evangelical interpretations of doctrines, consequent 
downplaying of sacramental teaching, and the opinion that one explanation 
seems to be presented as the right answer, when much in theology can be 
contested or viewed from more than one angle… 

(SLIDE)

Fresh Expressions & Church Planting…

Is it…

a) one of the most significant developments of mission in Britain for a number of 
years?

Or…

b) a diversion from the work of the Kingdom & a sign of obsession with “internal 
ordering”? 

(SLIDE) 

The Church of England Background
• Fresh expressions came out of the church planting movement that was 

prominent in Britain during the 80s and 90s, and in particular reflects the 
Church of England’s struggle to reconcile church planting with the parish 
system

(SLIDE)

History: Breaking New Ground
• In 1991 the House of Bishops’ Standing Committee formed a working party 

on church planting, largely as a result of 4 new churches being planted 
across parish boundaries without permission

• In 1994 the Report Breaking New Ground was published
• The Report made the following points:
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o Church planting is legitimate

▪ The Report was cautious but still legitimated church planting as 
an Anglican missionary strategy

o Parish and network are both valid

▪ Both were ways of understanding society and expressing 
community, and the networked society concept showed that 
many in society no longer expressed their sense of community 
through geographical community – it was more about the various 
networks of relationships they had

▪ So to restrict mission thinking to geographical is to fail to adapt 
to a changing society

(SLIDE)

History: Mission-shaped Church and the Fresh Expressions Movement
• The publication of Mission-shaped Church in 2004 became an influential 

event. Some would say it created a new brand in the church, given a raft of 
publications with titles ‘Mission-shaped x,y, or z’. The most influential 
aspects of it were the concept of the mixed economy and what became the 
fresh expressions movement 

• In the decade between 1994 and the publication of Mission-shaped Church 
in 2004, some key changes started to happen:

(SLIDE)

o From cross-boundary to non-boundary: Taking into account the 
networked society, more and more ‘non-boundary’ churches have 
been planted

(SLIDE)

o Explosion of diversity: This was perhaps the most significant 
development – not an increase in quantity but an explosion of diversity

(SLIDE)

o Create don’t clone: Church planting arguably became less about 
more churches of the same kind, and more about new forms of church 
appropriate to their context
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(SLIDE)

What is a Fresh Expression?
• What is a fresh expression of church?

o Over the years since the publication of Mission-shaped Church the 
definition has become somewhat confused on the ground

• But the definition currently in use by the fresh expressions movement is:

o ‘A fresh expression is a form of church for our changing culture, 
established primarily for the benefit of people who are not yet 
members of any church. It will come into being through principles of 
listening, service, contextual mission and making disciples. It will have 
the potential to become a mature expression of church shaped by the 
gospel and the enduring marks of the church and for its cultural 
context’  
(https://www.freshexpressions.org.uk/guide/about/whatis)

▪ In other words they are:
• Missional – for the unchurched or those who stopped 

going and don’t want to go back to more of the same
• Contextual – church is shaped by both gospel and culture
• Formational – discipleship is a priority
• Ecclesial – a new congregation not a new way to reach 

people and add them to an existing congregation

(SLIDE)

Mixed Economy

Same heritage as Mission Shaped Church…

(SLIDE)

While he was Archbishop of Canterbury Rowan Williams championed the concept 
of a “mixed economy of church”

Inherited Expressions of Church and Fresh Expressions of Church co-existing 
side by side…

https://www.freshexpressions.org.uk/guide/about/whatis
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…Truly resourcing each other…

Creating an Interdependent Church which is capable of reaching out to a wider 
range of people

(SLIDE)

Mixed Economy Attractive concept: vibrant churches reaching into varying 
contexts and subcultures

Where it works well the vision is of accountability and connectedness

(SLIDE)

(But what about where it doesn't work well…?)

Wonderful vision… difficult to resource and maintain in reality… hard to put into 
practice in a local parish context due to need for resources and people to be free 
to engage…

2:15pm-2:30pm Tea Break…

2:30pm-3:15pm Final session of the day - Faith and Culture…

(SLIDE) 

Incarnation… 

In Christ, God became man. 

Is this a universally accepted statement of truth among Christians of all 
traditions and Spiritualities? Is it…? Does it mean the same to all people…? 

Does this statement mean the same in all cultural contexts? 

o In Christ God became a first century, Aramaic speaking, Jewish, 
Galilean human being who presented as biologically male 
– in particularity. 
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(Use this as a way to explore the cultural specificity of the 
incarnation and the implications of this for relating the gospel to 
culture.) 

The way that we have experienced the gospel (embodied in our own culture) 
is not the only way, or necessarily the “right” way… 

o Inevitably, then, when we engage in mission, we are faced with the 
question of whether the way we have received, understood and 
embodied the gospel in our own culture, and the ways we try to 
communicate the gospel, have anything at all to say to those with a 
different cultural background to ourselves… 

o Are we truly being faithful to “The Gospel” if we do not consider 
how the cultural “lenses” through which we experience the world 
have an impact upon how we communicate the message of salvation 
through Jesus Christ… 

(SLIDE) 

• When we come face to face with cultural difference then stuff we take for 
granted (how we see the world, make sense of it and behave within it) 
gets challenged. 

o This includes our understanding of the gospel and its implications. 

o Stephen Bevans (Models of Contextual Theology…) claims that all 
theology is contextual. 

o “Our” theology is: 

▪ Embodied 

▪ Particular 

▪ Located 

o You cannot engage in mission without encountering the issue of how 
the gospel is understood and given expression in different contexts. 

• Raises the question for us: What should be the relationship between the 
gospel and the ‘neighbourhood’ or the culture into which it moves? 
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• WHERE CAN WE SEE THIS ISSUE IN THE NEW TESTAMENT? 
 
eg Book of Acts and Epistles of St Paul… circumcision question, questions 
of dietary and social practices… 

Slide 13: 

• How should the Gospel relate to culture? 

o The traditional Declaration of Assent speaks of the faith all Anglican 
clergy and readers hold ‘which faith the Church is called upon to 
proclaim afresh in each generation.’ 

o But how? Should we divide up (ie critique of Fresh Expressions model? 
Split off and form new church plants…) or should we seek to engage 
across cultural/generational divides? 

o What do we do when cultural/generational differences raise clashes 
between the behaviours and values which we have inherited? 

(SLIDE) 

• One simple approach to the issue of gospel and culture would be to ask:  

o Is this aspect of culture: 

▪ Gospel Positive – and therefore to be affirmed? 

▪ Gospel Negative – and therefore to be judged? 

▪ Gospel Neutral – and therefore to be indwelt and used? 

• Alternatively we might see the relationship between culture and church as 
one in which some things are  

o assimilated (adopted) perhaps styles of modern music or use of audio-
visual media 

o transformed (cultural elements reinterpreted in the light of the 
Christian faith) perhaps positions in the calendar year of festivals (ie 
Christmas “positioned” onto winter solstice/yuletide) 

o contradicted (incompatible with Christianity) for example membership 
of the BNP? 

(SLIDE) 
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• Discussion: 

o What examples can you think of from contemporary British culture that 
in your opinion is gospel positive, gospel negative, and gospel neutral? 

o In practice what elements of recent British culture has the church 
assimilated, sought to transform, contradicted? 

Whatever model of mission or evangelism we are engaged in and at 
whatever level, we cannot avoid the question of the relationship between 
faith and cuture… how much do we allow our faith to be shaped and formed 
by our culture and vice versa…


